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Constructing Internal Management Report System
in the Group Company

ZHANG Linghua

(Jingwei Textile Machinery Co. ,Ltd. ,Beijing 100125, China)

Abstract: To improve the management efficiency of the group company, avoiding information
reporting with multi-statement and fragmentation,analysis is done to the necessity of construc-
ting the group internal management report system. The preparing principle of the report is i-
dentified. The sampling proves the importance of establishing internal management report sys-
tem in the group company and the cautions are given as to preparing the sub project of the
same. The content and the requirement of the internal management report preparation are de-
scribed in terms of performance indicators,important jobs,production and management, market
analysis,and problems and the requests. It is pointed out that the effectiveness of information
transfer can be improved by establishing an internal management report system,and it can re-
duce the cost of management and decision-making,improving management efficiency and crea-
ting value for enterprises.

Key Words: internal management report;preparing principle;construction system;management

efficiency;information transmission
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